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Executive Consultants 
Personal profile of ROLAND KROPF 

ROLAND	KROPF	
PIKE	COOPERATION	PARTNER	
SENIOR	EXECUTIVE	CONSULTANT	
	
	

	

!			+43	(0)660	49	68608	
"	r.kropf@fintec.at	
#	1180	Wien,	Türkenschanzp.	7	
	

About	me	…	
My	strength	is	to	create	solid	structures	in	order	to	reduce	opera7onal	
risk	–	and	at	the	same	7me	think	out	of	the	box	to	 innovate	exis7ng	
structures:	 This	 focus-span	 and	 my	 enthusiasm	 are	 the	 basis	 for	
adding	value	for	my	clients.	
My	 clients	 perceive	me	as	 sparring	on	eye	 level	 –	my	 co-workers	 as	
empathic	 leader.	 Thus,	 for	me	 is	open	 communica7on	both	 towards	
my	 clients	 and	 within	 my	 team	 the	 fundamentals	 for	 successful	
consul7ng	that	generates	tangible	results.	
	

Experience	and	References	…	
	
Consul7ng		
Accenture,	b&m	(PriceWaterhouseCoopers),	Germany/Switzerland	

Head	of	Projects	
Unicredit	Bank	(HVB),	Germany	

CIO	Corporates	
Erste	Bank,	Austria	

Customer	References	
see	list	of	references		

	

Major	consul@ng	areas	…	
	

Project	
Management	

Digital 

IT	Governance	
&	IT	Opera7ng	

Model	 IT	
Architecture Change	

Management 

IT	
Security 


